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Dustin McBride (back left), Vaughn Spethmann and their good friend, Steven, with workers at the Zambikes production facility.

Local residents help Zambians
make a living through ‘Zambikes’

By Joe Tash
Contributor

To a resident of the
impoverished Southern

African nation of Zambia,
owning a bicycle can mean
the difference between mak-
ing a living and destitution.
Since graduating from
college in 2007, two young
North County men have
devoted themselves to provid-
ing two-wheeled transporta-
tion — and economic oppor-
tunity — to thousands of
Zambians and people from
neighboring African nations.
Dustin McBride, 25, of
Carmel Valley and Vaughn
Spethmann, 26, of Rancho
Penasquitos, are the co-
founders of Zambikes, a com-
pany based near the Zambian
capital of Lusaka, which

employs Zambians to assem-
ble bicycles, cargo carts and
bicycle ambulances. Zambia’s
population is about 13 mil-
lion, and its unemployment
rate stands at 60 percent.

The two also launched
the Akerfa Foundation, which
raises funds to support enter-
prises such as Zambikes, and
other similar programs being
planned for African countries.

While based in Zambia,
McBride and Spethmann
make frequent trips back
home to San Diego County,
and they recently flew home
to spend the holidays with
their families. In interviews,
they described the impact
they hope their enterprises
can have.

“We say, we’re not only
building bikes but changing

lives,” said Spethmann, chief
operations officer of the non-
profit foundation.

McBride, who holds the
title of Akerfa CEO, said a
bicycle can allow a Zambian
to haul larger amounts of
goods from rural farms to city
markets than would be possi-
ble on foot. When a bicycle
ambulance — a cart with a
mattress and canopy — is
attached, health workers can
move patients more quickly
and efficiently to clinics for
care.

“A bike over there is like
having a truck over here,”
McBride said.

The two have set up
Zambikes on a 20-acre parcel
they purchased in 2007 in the
rural outskirts of Lusaka. Over
the past three years, they have

built a warehouse-like bicycle
assembly facility, and out-
buildings such as a house
where the two live when they
are in Zambia.

They  helped train
Zambians in such skills as
bicycle mechanics, painting
and welding, and have set up
a Zambian management team
which they expect will take
over operations of Zambikes
within the next 18 months.
Through the Akerfa founda-
tion, they hope to set up 10
self-sustaining bicycle opera-
tions in Zambia and neighbor-
ing countries, including
Uganda and Kenya. '

For the Zambikes opera-
tion, McBride and Spethmann
found sources for parts in India
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